Eastern Nevada Communities Coalition 

FUNDING PERIOD: 

Application approval through June 30, 2009


BIDDER’S CONFERENCE: 
November 8, 2007
LETTER OF INTENT 

DEADLINE: 



November 16, 2007
APPLICATION DEADLINE: 
December 14, 2007
COPY REQUIREMENTS: 

One original and 5 Copies






One Electronic Copy






debigill@lcturbonet.com 

AWARD NOTIFICATION: 
December 24, 2007
The Substance Abuse Prevention and Treatment Agency (SAPTA) recognizes Eastern Nevada Communities Coalition  as a regional prevention center serving the tri county community’s of Eastern Nevada which consist of Eureka, Lincoln and White Pine for the implementation the goals of the Nevada State Prevention Infrastructure in this region.

Eastern Nevada Communities Coalition will accept written applications to fund substance abuse prevention programs and services, which support the Eastern Nevada Communities Coalition’s Comprehensive Community Prevention Plan (CCPP). A copy of the CCPP is available by contacting Debra Gill 775-962-5280. These funds are made available through the Nevada State Prevention Infrastructure Grant (SPI).
Eastern Nevada Communities Coalition anticipates a total of $ 54,842.00 for the initial funding period effective November 1, 2007 through June 30, 2008. The SPI funding award is anticipated to increase to $72,817.00 for the fiscal period of July 1, 2008 through June 30, 2009 from the Nevada State Prevention Infrastructure Grant to be awarded to eligible local prevention providers January 1, 2008. Funding is available for non-competitive continuation in year two contingent upon all conditions of the prior year award being met. Funds must be expended following all local, state, and federal guidelines and may be used to support programs that fill identified gaps in services focusing the Program & Service Selection Criteria. See Attachment G.
Agencies/organization who are successfully funded to implement Prevention programs under this Request for Application (RFA) must agree to meet all evaluation and data collection requirements inclusive of the submission of data through the NHIPPS data system developed and maintained by SAPTA. Applications will be evaluated on a competitive basis. All awards are contingent on the continued availability of funds. Eastern Nevada Communities Coalition reserves the right to modify or reject any or all sub-grant applications. All sub-grantees must conform to the conditions, guidelines, and timelines in this RFA.
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ENCC COMMUNITY COALITION – CONTACT INFORMATION

Mailing Address

100 Gold Street
Pioche, Nevada 89043

Phone: (775) 962-5280
Fax: (775) 962-5276
debigill@lcturbonet.com
ELIGIBILITY 

Sub-grantee must be a private not-for-profit organization, 501 (c) 3 or local government entity. 

Sub-grantee must be certified by SAPTA to provide primary prevention services.  If a sub-grantee is not currently certified, it must submit an assurance that an application for certification has been filed with SAPTA. Sub-Grantees are not required to pay the certification fee unless their Request for Application is approved. Please see Attachment. 
Sub-grantee must have a membership application on file with the Eastern Nevada Communities Coalition.  See Attachment.
LEGAL REQUIREMENTS

The Substance Abuse Prevention and Treatment Agency and Eastern Nevada Communities Coalition require that all sub-grantees comply with all local, state, and federal laws and regulations. This compliance, which includes Civil and Human rights laws and regulations, insures that all programs and grantees are free from any discrimination. No individual will be excluded from participating in any program, service or benefit based on his/her race, color, national origin, disability, age, sex, or religion.

PART I: EASTERN NEVADA COMMUNITIES COALITION-SPI PROGRAM GOALS
The purpose of this Request for Application (RFA) is to provide for the delivery of substance abuse prevention services in the areas of Eureka, Lincoln and White Pine Counties. This RFA is the initial step in the provision of funding for model and evidence based prevention programs. Funding will be awarded to support the Eastern Nevada Communities Coalition’s Comprehensive Community Prevention Plan. See Attachment.
SUB-GRANTEES MUST AGREE TO:

Implement evidence based substance abuse prevention programs as outlined in Program & Service Selection Criteria. 
Meet all process and outcome evaluation and data collection requirements through the submission of data in the NHIPPS system (developed and maintained by SAPTA).
Comply with all local, state, and federal requirements. 

Comply with SAPTA’s Minimum Training Requirements for sub-grantees. 

PART II:  PROGRAM & SERVICE SELECTION CRITERIA   
Anticipated Funding: $54,842.00 from the Nevada State Prevention Infrastructure Grant.

The purpose of this funding is the implementation of evidence based direct service substance abuse prevention programs, practices, and strategies at the community level.  (See Attachment) Identifying and Selecting Evidence-Based Interventions Guidance Document).  All activities associated with this funding must be for the implementation of those activities that meet an identified need within the community and are prioritized in ENCC’s Comprehensive Community Prevention Plan (CCPP).  
The goals of the Nevada State Prevention Infrastructure Grant (SPI) funding are to: 

1. Continue to develop and support substance abuse prevention programs that support the identified goals and strategies of the CCPP: 
· Implement a prevention planning system using the Strategic Prevention Framework (SPF) as the theory of change and planning model.
· Identify prioritized needs that are data driven and outline evidence-based activities that to address ENCC’s CCPP.  

· Identify and fund evidence-based programs, practices, and strategies that will fill service gaps without duplicating existing services or activities at the community level to fill these gaps.  Ninety-five percent of this funding must be spent on programs meeting the criteria outlined in Attachment.
· Ensure that each sub recipient program or activity receiving SPI funding is monitored for programmatic and fiscal compliance with all applicable rules and regulations at least annually.

· Ensure that all providers receiving SPI funds fulfill all evaluation and reporting requirements.  

2. Develop local substance abuse prevention capacity by pooling prevention dollars for allocation according to the SPI Guidelines for Effective Evidence-Based Alcohol and Other Drugs (AOD) Prevention Programs.

3. Develop and implement a comprehensive, long-range prevention system to ensure that State prevention resources fill identified gaps in the coalition’s service area with evidence-based prevention programs, practices, and strategies. Below is an excerpt of Attachment G, “Identifying and Selecting Evidence-Based Interventions”, the Guidance Document for the Strategic prevention Framework State Incentive Grant Program released January 2007 from the Department of Health and Human Services that SAPTA will use to define evidence-based.  Refer to Attachment G for a more detailed description. 

Definition of Evidence-Based Prevention:

· Inclusion in a Federal List or Registry of evidence-based interventions or 

· Being reported (with positive effects) in a peer-reviewed journal or 

· Documentation of effectiveness based on the guidelines listed below (all three guidelines must be met).
· Guideline 1: The intervention is based on a solid theory or theoretical perspective that has been validated by research; and

· Guideline 2: The intervention is supported by a documented body of knowledge—a converging accumulation of empirical evidence of effectiveness—generated from similar or related interventions that indicate effectiveness; and

· Guideline 3: The intervention is judged by a consensus among informed experts to be effective based on a combination of theory, research, and practice experience. Informed experts may include key community prevention leaders, and elders or other respected leaders within indigenous cultures. 
PART III: GRANT APPLICATION WRITING SUGGESTIONS

The following suggestions may assist with preparing an application:

1. Go to www.encconline.org  for an online copy of the RFA and complete all forms on a computer.

2. Develop a timeline backward from the application deadline.

3. If you have questions, you may contact the Coalition Coordinator of Eastern Nevada Communities Coalition, Debra Gill at debigill@lcturbonet.com or (775) 9625280. 

4. A well-developed application with measurable goals and objectives and a clearly defined work plan is very important to the success of the application.

5. Focus on the priority risk factors and gaps in services identified in the Comprehensive Community Prevention Plan.

6. Respond to all sections of the RFA in a clear and concise manner.

7. Indicate or cite the source of information or data when appropriate (refer to CCPP).

8. Observe page limitations.

PART IV: APPLICATION INSTRUCTIONS, CONTENT SEQUENCE AND SCORING

All applicants must submit a Letter of Intent by 4:00 pm  on November 16, 2007. 
All applications must be received in the Eastern Nevada Communities Coalition office by 
4:00 pm December 14, 2007.  There are no exceptions. Any application received after the deadline will be returned unread and will not be considered for funding. 
Applications must be typed, and must contain all of the requested information.  Handwritten forms will not be read or reviewed.

The information should be organized in the order listed in this RFA and each section of the application should begin on a new page. Incomplete applications will not be considered. 

Clip the application at the upper left-hand corner. Do not bind or use covers. 

Copies of all required forms for this RFA are included in the Attachment Section of this document. 

A maximum of 10 points may be deducted for each of the following:

• Failure to supply the required number of copies and an original.

• Failure to use standard type size – size 12.

• Failure to respond to all sections of the RFA.

• Submission of incomplete, inaccurate or false information.

• Submission of an application with excessive typographical errors, or misspellings.

• Failure to number pages.

• Failure to observe page limitations.

• Failure to use updated/current forms.

SPI funding may not be used to supplant current prevention program activities. Funds may be used to expand or enhance current program activities.

The application must include the following sections:

1. Application Cover Letter – Attachment A
   Form

   Scoring -5

Complete the Application Cover Letter.  The total Eastern Nevada Communities Coalition request must equal the “Total Request” indicated on the Budget Request forms. The Application Cover Letter will be the first page of the application and will be the equivalent of a cover page. Do not submit a different cover page or cover letter.

Narrative Section
2. Application Description

Page Limit - 1

Scoring – 5

Provide a one-page summary, which must include an overview of the main points of the application.

3. Community, Geographic Area, and or Population to be Served

Page Limit - 1

Scoring – 5  
Provide a clear description of the community or geographic area or population to be served.  A geographic area may be a neighborhood, a municipality, a school, county or other defined area. Address the priorities documented in the CCPP and how this request for funding will address the priorities and or the gaps in service.   

4. Evidence Based Program, Service or Strategy for Implementation – Attachment G
Page Limit – 3

Scoring – 15

Provide a clear description of the evidence-based program, practice, or strategy that will fill service gaps identified in the CCPP without duplicating existing services or activities.  Include a description of how evidence-based status was determined.
5. Projected Scope of Work - Attachment J
Form 

Scoring –10

Complete the Scope of Work Form as indicated in the instructions for the evidence-based program, service or strategies proposed for implementation. (refer to Attachment G for the NHIPPS code requirements) sign and submit the required evaluation participation agreement. Handwritten forms will not be accepted.
6. Organizational Capacity

Page Limit - 2

Scoring – 15
Provide a thorough description of the organization and its capacity to implement this program or service. Include organizational structure, management capacity, and strengths of the organization, experience with substance abuse prevention, resources, and existing collaborations, and any other information that will provide insight about the organization’s ability to effectively implement and manage the proposed program or service.

7. Program Staffing Plan

Page Limit - 2

Score – 10

Provide a thorough description of the staff responsible for program or service implementation. Include the job description and qualifications. 
8.  Relationship to Eastern Nevada Communities Coalition
Page Limit - 1

Scoring – 15
Discuss the organization’s participation and involvement with the Eastern Nevada Communities Coalition.

9.   Evaluation Participation Agreement – Attachment H
Form

Scoring – 5

Review, complete, sign, and submit the required Evaluation requirements and sign Evaluation Participation Agreement.

10. Budget Request and Justification Forms - Attachment K
Form

Scoring – 10
Complete the Budget Request & Justification Form as indicated in the instructions.  Handwritten forms will not be accepted. 

11. Fund Map – Attachment L
Form

Scoring – 5

Complete the attached Fund Map as indicated in the instructions.  Handwritten forms will not be accepted. 

TOTAL POSSIBLE POINTS: 100 Point
ATTACHMENTS TO THE APPLICATION

The only items to be included as attachments to your application are items specifically identified in the RFA. Include the following attachments in the order listed below:

1. Attach a copy of the management or cover letter from the organization’s most recent independent audit. 

2. Attach a copy of the organization’s Internal Revenue Service letter documenting the 501(c) 3 status.
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Grant Review Process:
The grant application review process includes four levels of review.  

Level 1 – Staff Technical Review: ENCC staff will conduct a technical review of all applications to determine if they meet the minimum criteria described in the RFA and are eligible for scoring.  

Level 2 – Staff Internal Objective Review:  ENCC staff will conduct an objective review of the eligible applications based on the RFA requirements. 

Level 3 – External Objective Review:  A team of external reviewers (who do not have an apparent conflict of interest) will conduct an objective review and score all eligible applications based on the RFA requirements. Funding recommendations will be made.

Level 3 – External Objective Review-Open Meeting:  A team of external reviewers (who do not have an apparent conflict of interest) will conduct an objective review through the Open Meeting process and provide recommendations based upon all eligible applications that have met the RFA requirements.  

Level 4 – Board Review and Approval of Recommendations:  Following the technical, internal and external objective review process, ENCC’s Board of Directors will provide SAPTA with their funding recommendations. 

Level 5-Funding Decisions to SAPTA: Upon the completion of the recommended funding allocations by the Board of Directors of ENCC, ENCC staff will submit the recommendations to the Substance Abuse Prevention and Treatment Agency for approval.
Level 6-SAPTA Response: Receipt of the approval of the recommended awards completed by SAPTA and submitted to ENCC.

Award Notification: Upon final approval of the funding allocation, award notifications will be sent to all applicants. Funded applicants will receive information on funding recommendations to begin the process of budget negotiations and/or modifications as necessary and if required.
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