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COMPLIANCE MONITORING POLICIES AND PROCEDURES FOR PREVENTION

The scope and focus of compliance monitors are a condition of receipt of SAPTA funding through ENCC, and only those programs funded by ENCC who receive SAPTA funding will be monitored. 

Monitoring determines if a program is meeting the terms and conditions of the grant funded by SAPTA, and the monitors focus on administrative, programming, and fiscal activities of a program. Appendix 29 contains the Compliance Monitoring Policies and Procedures, Appendix 30  contains the Prevention Compliance Monitor Instrument, and Appendix 31 contains the

Corrective Action Plan Form. 

A monitor is regulatory in nature and its purpose is to accomplish the following: verify that alcohol and drug abuse funds are being utilized as identified in subgrant award documents, ensure that SAPTA funds programs in compliance with state and federal requirements and restrictions, identify problems or difficulties at an early point in time, provide structural feedback to program administration and boards of directors, encourage quality improvement practices, and identify the need for technical assistance.
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APPENDIX 29

CERTIFICATION/COMPLIANCE MONITOR POLICIES AND PROCEDURES

State of Nevada

DEPARTMENT OF HUMAN RESOURCES HEALTH DIVISION

SUBSTANCE ABUSE PREVENTION AND TREATMENT AGENCY

OVERVIEW: Nevada Revised Statutes (NRS) 458.025 requires that any alcohol and drug

abuse program that receives state and/or federal funds through the Substance Abuse Prevention and Treatment Agency (SAPTA) must be certified by SAPTA. Nevada Administrative Code (NAC) 458.260-620 outlines the requirements necessary to obtain program certification, and NAC 458.260 (8) allows SAPTA to inspect each program that is certified to determine if state certification should be continued. In addition to NAC 458, programs funded by ENCC who receive SAPTA funding must sign grant award documents which specify the type of services to be provided and place specific requirements upon those programs receiving funding. The following briefly identifies the relationship between certification, funding, and monitoring:

State Certification is available to any alcohol and drug abuse program, which meets the

requirements for certification identified in NAC 458. Certification can be for a period of up

to two years. State Certification determines if a program has met minimum requirements

related to service delivery. Certification is mandatory for all programs receiving SAPTA grant

funding. Other than for DUI Evaluation Centers, certification is optional for programs that do

not receive SAPTA funding. Certification determines if a program has the necessary

organizational structure to provide a specified service.

Compliance Monitors are a condition of receipt of SAPTA funding. Only those programs funded by ENCC with SAPTA funding will be monitored. Monitor activities determine if a program is meeting the terms and conditions of the grant funded by SAPTA. In general, compliance monitors focus on administrative, programming, and fiscal activities of a program to determine if a program is meeting grant requirements.

Programs receiving SAPTA funding through ENCC are required to participate in both the certification and the monitor processes.

A monitor is regulatory in nature and the purpose of a SAPTA monitor is to accomplish the

following:

1. Verify that alcohol and drug abuse funds are being utilized as identified in grant award

documents.

2. Ensure that ENCC funds programs through funds received from SAPTA that are in compliance with state and federal requirements and restrictions.

3. Identify problems or difficulties at an early point in time.

4. Coordinate the efficient delivery of services to Nevada’s population.
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5. Verify that those most in need of services are receiving the services.

6. Provide structured feedback to program administration and boards of directors.

7. Encourage quality improvement practices.

8. Identify the need for technical assistance.

A separate monitor form will be completed for each identified grant number.

All references to time frames and due dates are to mean “working days” rather than “calendar

days.”

The following outlines the steps that ENCC staff will follow when conducting monitoring activities:

A. DEVELOP PROJECTED CALENDAR: ENCC staff will develop a projected

calendar that indicates the month each of the following site visits are planned, depending upon

the type of funding awarded:

1. Prevention certification visit.

2. Prevention monitor visit.

The following reflects the timelines that will be observed during the monitor process:

1. ENCC will submit final monitor visit report to program within 20 days after the site visit.

2. Within 15 days of receipt of monitor report, program must submit formal compliance action plan (if applicable).

3. Within 10 working days of receipt of compliance action plan, ENCC must approve or reject compliance action plan.

4. If plan is rejected, program has 10 working days from receipt of rejection to submit an

acceptable compliance action plan.

The purpose of the projected calendar will be to properly coordinate site visits. If possible, there

will be a six (6) month period of time between a Prevention Certification visit and a monitor visit.

If appropriate, a program may request to have both a prevention compliance monitor and or a prevention certification visit conducted concurrently.

A. SCHEDULE CERTIFICATION VISIT: 

The Certification Analyst will conduct the designated contact of a program approximately 60 days before the program is scheduled for the certification site visit to determine a mutually acceptable date for the site visit. Depending upon the program the designated contact may be the executive director, programs administrator, or other identified clinical or fiscal staff appointed by the program to be responsible for the certification site visit. The following will be addressed:

· Briefly explain the purpose of the certification visit.

· Describe the components of the certification visit.

· Identify titles of program staff that the Certification Analyst will need to talk with and

approximate time requirements for meeting with each staff member.
� Substance Abuse Prevention and Treatment Agency Administrative Manual
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