Eastern Nevada Communities Coalition 
Nevada State Prevention Infrastructure Grant

Sub-Grant Negotiation Process


Sub Grant Negotiation Process
Upon notification of the award of funding, Eastern Nevada Communities Coalition shall contact the awardees to review potential Scope of Work and or fiscal amendments. 

Level 1 – Establishment of Date-Time for Scope of Work and Fiscal Review: 
ENCC staff will contact sub recipients of the allocated funding to schedule a date, time, and contact person to review the approved application and the amendment process. 
Level 2 –Review of Scope of Work:  ENCC staff will conduct a review of the proposed Scope of Work with any recommendations received through the review process. 

Negotiations regarding population, service sites, number of participants and or fidelity of implementation shall be reviewed and amended during this process.  

Level 3 –Review of Budget and Justification: ENCC staff will conduct a review of the proposed Budget, Justifications and any recommendations received through the review process. 

Negotiations regarding requested funding, categories, justifications, allowable and non allowable costs and relationship to the Scope of Work shall be reviewed and amended during this process.  

Level 4 – Board Review and Approval of Recommendations:  Following the negotiation and amendment process, the Board of Directors of ENCC shall review the amendments agreed upon for approval. 
Level 5- Amended Award Documents Sent to Sub Recipients: Upon final approval of the negotiated funding allocations and scopes of work, ENCC shall provide the sub recipients with final award notifications, assurances and requirements related to compliance with local, state and federal law. 

Level 6 – Funding Decisions to SAPTA: Upon the completion of the recommended amendments, signed award documents shall be submitted to SAPTA. 
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